Burnout at a Glance

Burnout is a “complex syndrome of emotional distress that can
disproportionately affect individuals who work in healthcare” (Elmore et al.).

ITIS COMMON IT IS ON THE RISE
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54% of surveyed
physicians reported
at least one symptom
of burnout in 2014

2011 2014

This increased from 45% of surveyed
physicians who reported at least one
symptom of burnout in 2011

Source: Shanafelt et al. “Changes” Source: Shanafelt et al. “Changes”

IT AFFECTS A VARIETY OF
HEALTHCARE WORKERS

) o éé| was in the
bathroom crying
in private between
patients several
times yesterday.”’
(Wible)
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Source: ECRI Institute PSO Database.
Component of ECRI Institute, Plymouth Meeting (PA).
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IT IS ASSOCIATED WITH PATIENT SAFETY PROBLEMS

ZX_O Diagnostic errors Suicidal ideation in providers

' ‘ \ Hospital-acquired infections Low patient satisfaction
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Sources: Shin et al., West et al., McHugh et al., Cimiotti et al.

EARLY WARNING SIGNS
OF BURNOUT

= Chronic fatigue, exhaustion,
and tiredness

&€ A ot of us do cry in
the conference rooms.”?
(Lagnado)

® |ncreased risk taking
= Anger, self-criticism
= Suspiciousness

= Feeling helpless

= Cynicism, negativity, and irritability
® Feeling besieged

Source: Guntupalli et al. \

BURNOUT DOS AND DON'TS
DO DON'T

o Employ a systems approach to mitigating burnout $ Approach burnout as the problem of a
few vulnerable individuals

© Involve frontline staff in organizational changes
from the planning stage $ Place sole responsibility for managing

© Improve workflows for all providers and staff burnout on individuals

$ Add “one more thing” to workers’ busy days

© Provide time and space for participation in : _ '
without offering some relief

individual and group resilience interventions

Sources

Cimiotti et al. Am J Infect Control 2012 Aug;40(6):486-90. http://www.ncbi.nim.nih.gov/pmc/articles/PMC3509207

Elmore et al. J Am Coll Surg 2016 Sep;223(3):440-51.

Guntupalli et al. Indian J Crit Care Med 2014 Mar;18(3):139-43. https://www.ncbi.nim.nih.gov/pmc/articles/PMC3963196

Lagnado. Wall Street Journal 2016 May 9 [cited 2016 Oct 12]. http://www.wsj.com/articles/training-doctors-to-manage-their-feelings-1462808283

McHugh et al. Health Aff (Millwood) 2011 Feb;30(2):202-10. http://content.healthaffairs.org/content/30/2/202.full.pdf+html

Shanafelt et al. Mayo Clin Proc 2015 Dec;90(12):1600-13. http://www.mayoclinicproceedings.org/article/S0025-6196(15)00716-8/abstract

Shin et al. Health Affairs blog. 2016 Apr 21 [cited 2016 Oct 4]. http://healthaffairs.org/blog/2016/04/21/make-the-clinician-burnout-epidemic-a-national-priority,
West et al. Lancet 2016 Nov 5;388(10057):2272-81. http://www.thelancet.com/journals/lancet/article/PlIS0140-6736(16)31279-X/fulltext?rss=yes

Wible. Pamela Wible MD [website]. 2015 Mar 20 [cited 2016 Nov 3]. https://www.idealmedicalcare.org/blog/heart-wrenching-photo-of-doctor-crying-goes-viral-heres-why/
Zeckhausen. Fam Pract Manag 2002 Apr;9(4):35-8. http://www.aafp.org/fpm/2002/0400/p35.html#

© 2016 ECRI Institute. May be disseminated for internal educational purposes solely at the subscribing site. I ( R I I n S t 1 t u t e

For broader use of these copyrighted materials, please contact ECRI Institute to obtain proper permission. The Discipline of Science. The Integrity of Independence.



http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3509207/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3963196/
http://www.wsj.com/articles/training-doctors-to-manage-their-feelings-1462808283
http://content.healthaffairs.org/content/30/2/202.full.pdf+html
http://www.mayoclinicproceedings.org/article/S0025-6196(15)00716-8/abstract
http://healthaffairs.org/blog/2016/04/21/make-the-clinician-burnout-epidemic-a-national-priority/
http://www.thelancet.com/journals/lancet/article/PIIS0140-6736(16)31279-X/fulltext?rss=yes
https://www.idealmedicalcare.org/blog/heart-wrenching-photo-of-doctor-crying-goes-viral-heres-why/
http://www.aafp.org/fpm/2002/0400/p35.html#

