
©2022 EC RI    |    www.ecri.org     |    1EC RI C onfidential

2020
The Most Disruptive Year on Record?
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Traditional Suppliers Disrupted
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Non-Traditional Suppliers Emerged to Save the Day
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Significant Changes as Compared to 2019 - 2021
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Current State – Magnesium Shortages in China
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Magnesium is Key to Aluminum Production
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Functional Equivalents and Product Availability – Aluminum Crutches
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Aluminum Crutches – Reuse Policy

Crutch inspection considerations:
1. Examine tubes. Look for damage, kinks or bends.
2. Examine bolts and rivets. Ensure they are firm.
3. Examine holes. Confirm they are not misshapen
4. Examine spring buttons. Confirm they work 

properly in every position
5. Examine and disinfect arm cuffs and handles. 

Confirm they are intact.
6. Examine ferrules. Replace if necessary.
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Current State – Resin Shortages
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Resin is Critical for Plastic Production
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Products Impacted – By Resin Shortages

1. Airways

2. Blood collection tubes

3. Suction Canisters

4. Syringes

5. Trocars
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Functional Equivalents and Product Availability – Collection Containers
Aspirator/Suction Unit
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Path Forward to Navigate Future Supply Chain Disruption and a More 
Resilient Supply Chain – Short Term

Less reliance on international manufacturers

Reassess inventory models
— Methodology
— Inventory on Hand (30, 60, 90, 120 days)

Maintain collaborations that worked:
— Government agencies – local and federal
— GPOs, Manufacturers, Distributors
— Frenemies – Local competitors
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Path Forward to Navigate Future Supply Chain Disruption and a More 
Resilient Supply Chain – Short Term

— Functional Equivalents: have GPO and distributor agnostic solution that identifies 
all available alternatives

— Proactively catalog alternatives in your Item Master

— Establish a connection with an international broker 
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Path Forward to Navigate Future Supply Chain Disruption and a More 
Resilient Supply Chain – Long Term

Transition from reactive to proactive
— Collect and tract country of origin data, for both 

products and raw materials. Having this information on 
hand will help you react more proactively

Transparency
— Manufacturers and providers

Digital Transformation and
Artificial Intelligence
— Will accelerate your ability to reactive proactively when 

encountered with the next, and there will be a next, 
disruption
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